
Elliot Fletcher Ltd is a firm of forward-
thinking independent financial advisors, 
passionate about constructing, preserving and 
increasing their clients’ wealth. The firm was 
originally founded in 2004. Elliot Fletcher Ltd 
specialises in pension wealth management for 
clients via Self-Invested Personal Pensions.  
The company members have in excess of 100 
years’ experience in financial services and 
are still deemed to be young, dynamic 
professionals.  Elliot Fletcher has expanded its 
services to provide a wide variety of financial 
planning, and prides itself on the relationship 
it has built with its clients and the ongoing 
service culture the company promotes.

Staff Shortage cauSed a maSSive 
headache
What started out as an inconvenience with 
Elliot Fletcher’s office secretary being on long-
term sick led to a revolutionary change in how 
the team operated.  

Tricia Campbell, Managing Director, says: “We 
found it difficult to recruit a temporary audio 
typist to clear our backlog of typing that had 
occurred due to long-term sickness.  Our 
team was doing all the typing themselves to 
maintain our obligations to our clients and our 
compliance.  It was a very stressful time.” 

a Small change made a big difference
Bluebird introduced Elliot Fletcher to digital 
dictation on smartphone apps which cost 
very little.  No IT infrastructure was needed, 

no expensive dictation system, handsets 
or transcription kits were needed.  There 
are a variety of dictation apps available for 
smartphones at very little cost.  

happineSS all round 
It didn’t take too long to figure out that 
completed typing was destined to be returned 
to the office secretary, and new processes 
were quickly embedded into the business 
culture.  Tricia says, “We simply dictated as we 
usually would and Bluebird has a copy of our 
templates in their system.” 

“We love our staff and we didn’t want to put 
any pressure on our office secretary when 
she returned to work.  We decided to take 
the typing part of her job and outsource it to 
Bluebird.  The work is emailed straight back to 
her to process as her admin function.” 

“Before we switched to digital dictation, we 
were in the habit of having to travel to the 
office after client meetings to dictate our 
notes and documents at our desks.  Now, 
we can dictate as soon as we’ve left a client 
meeting.  When we arrive back at the office 
our typing is completed and waiting for us to 
sign it.”  

"We now have capacity in our business to 
support new clients without having to recruit 
additional staff.  We have grown our client base 
without having to increase  
our overhead.”

A simple switch from 
analogue to digital

We switched from tapes to dictation apps and outsourcing and it has revolutionised 
our business.  The impact this has had on our productivity is immense.
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