
Accident Advice Solicitors 
is a law firm based in 
Northwich, specialising in 
personal injury claims. 
They have particular 
expertise in handling 
motorcycle accident 
claims and work-related 
claims.  The firm has 
a focus on efficient 
use of technology to 
maximise profitability and 
uses Proclaim case 
management system.  

As the business grows, 
there is a reluctance to 
hire additional support 
staff as the fee earners 
are completing standard 
documents using 
Proclaim.  David Urmston, 
Director, recognised that 
some tasks were taking 
fee earners too long to 
perform and rather than 
go to the time-consuming 
and costly exercise of 
recruiting a secretary, he 
decided to find the right 
outsource partner that 
could deliver what his 
team needed. 

Confidentiality and 
seCurity is a must have
The fee earners at AAS can 
dictate to the Bluebird PAs 
as if they are sat in their 
office because Bluebird 
has remote access to their 
case management system.  

David Urmston says, “We 
knew that because we 
could access our system 
remotely it was technically 
possible for an outsource 
company to do the same.  
But there are always 
concerns over security 
and confidentiality.  I am 
more than satisfied that 
Bluebird manages 
controlled and secured 
access to our system.”

“Having access to the 
Proclaim means that our 
fee earners don’t have to 
dictate all of the names 
and addresses and 
Bluebird has access to our 
templates.”

Cost benefit is two-
fold
The fee earners of AAS 
are now more productive 
because they are focused 
on fee earning rather 
than typing documents 
themselves.  The cost 
of outsourcing is a lot 
less than employing a 
secretary/typist.  David 
says, “Because we pay only 
for the dictation that we 
send we are able to keep 
our costs in line with the 
demand of the workload.  
The turnaround to receive 
the completed typing is 
fast so there’s no delay for 
the fee earners."  

Working within Case 
Management Systems

Having Bluebird 
work within our 
Proclaim system 
makes life easier 
all round. The 
turnaround time is 
fast, the cost is less 
than employing a 
secretary, and  it’s 
secure.
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